
COURSE DEVELOPMENT FRAMEWORK
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 Identify Business/Project Goals 
(L&P)

 Perform 
(L&P)

 Define High-level 
 

 Define 
(L&P)

 Business Objectives and 
Design Principles

 Target Audiences, Impact 
& Capabilities

 Instructional Design 
Strategy & Deliverables

 Assessment Strategy

 Develop High-level Project Plan 
(L&P)

 Design 
(L&P)

 Design 

 Perform 

 Develop 

 Develop 

 Develop Learning Content 

 Execute 

 Deploy Assessments 

 Compile Participant Feedback 

  Collect and Analyze Data (L&P)

 Identify Trends and Draw Insights 
(L&P)

 Report Results to Participants & 
Leadership (L&P)

 Identify Top Talent and Build 
Empowerment Plan (L&P)

 Identify and Apply Program 
Improvement Opportunities (L&P)



Course Development Workflow
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Stakeholder 
submits request

L&P leaders review 
request

L&P leaders identify
 business objectives

Content 
development

SME MeetingsCourse Kick-Off

Storyboard/Content 
Review

Legal Review ALPHA v1 BETA v1 Course Review Final

PilotTrain the Trainer 
Kickoff

LMS

Lessons learned Course Retro Facilitation Debrief
(if applies)

Train the Trainer
Pre-Planning



Course Development Workflow

3

Project Sponsor

submits request

L&P leaders 
review request

Tiger Team Kickoff -

L&P leaders identify business objectives

LS, Stakeholders

 Align with Strategic Objectives

 Define High-level ( 4 business pillar), KPIs and skills 

competencies

 Facilitator add them to Kickoff Call

 Facilitator to observe for facilitator purposes/context of goals

 Perform Learning Needs Analysis

 Target Audiences, Impact & Capabilities

 Assessment Strategy

 Instructional Design Strategy & Deliverables

 Identify SMEs

https://comcastcorp.sharepoint.com/:w:/s/LearningandPerformance/EQDE_HEsukJJi_paeTUQa-8BdeMPbnW4Vb2jsZoMmq-SdA?e=Xx3DxX


Course Development Workflow
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Project Kick-Off

ID, LS, Stakeholders, SMEs

 Introduce SMEs & ID  and review roles + 

responsibilities 

 Discuss Instructional Design Strategy & 

Deliverables

 Discuss assessment strategy

 Develop project timeline

SME Meetings - Asynchronous

IDs + SMES

Storyboard draft, visuals + learning assets

 Define learning objectives (Ensure alignment with business 

objectives)

Program Curriculum

 Design Program Curriculum

 Design Course Curriculum

 Perform Content Analysis

 Develop Learning Experience Delivery Plan



Course Development Workflow
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MIlestone Meeting -  ALPHA 
ID, LS, Stakeholders, SMEs

  Script complete/speaker notes,
   description of visuals/ placeholders

 Quality control

Legal Review
ID, Legal

 Send course to legal 
for review

Storyboard  Review 2 – Async            
ID, LS, Stakeholders, SMEs

 Sign off on Storyboard/Script
 Quality Control

Content Development
ID, SMEs

 Develop Lesson Plan
 Develop Learning 

Content

ReviseReviseDevelop



Course Development Workflow
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Milestone Meeting -  BETA
ID, LS, Stakeholders, SMEs

 Review mostly developed course 
(~80% course developed)

Milestone Meeting - FINAL  

ID, LS, Stakeholders, SMEs

 Review  final course design
 Quality Control
 Final edit feedback

Final sign off - Asynchronous
ID, LS, Stakeholders, SMEs

 Sign off on final course
 Quality Control

Develop Revise



Course Development Workflow 
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Train the Trainer

Introduction Call
 Sr. Manager Schedules facilitator (link)
 Join kickoff Train-the-Trainer call with L&P 

Project Owner
 Do a Dry Run – 1 Slide with notes to facilitator in 

one deck

Train the Trainer

Pre-Planning
 Team member to join and observe 1-

2 VILT's and take own notes
 Post-Session to debrief call to get 

any questions answered



Course Development Workflow
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Pilot

ID, Stakeholders, LMS Admin
 ID sends course to LMS Admin
 Stakeholders test course in LMS
 ID sits in on first ILT course to 

identify issues/provide trainer 
feedback/edits

LMS

ID, LMS Admin
 LMS Admin checks in with 

stakeholders
 Deploy assessments (ULearn)

Pilot Regroup

L&P Team Members
 Schedule 1 hour with Pilot LEM + 

ID + SMEs to finalize based on 
Pilot notes

 LEM Send e-mail with updates + 
notes



Course Development Workflow
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Lessons Learned

L&P, Learning Analyst

Review course + experiences

 Compile participant feedback

  Identify trends and draw insights

  Report results to participants & leadership

  Identify and apply course improvement 
opportunities

Course Retro

L&P, SMEs

Review course design process

 Identify content dev roadblocks

  Identify process improvement

  Identify and apply course 
improvement opportunities (L&P)

Facilitation

Final Debrief (if applies)
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